In Defence of youth Work

2nd National Steering group meeting

July 2nd 

Held at Park Road Community Centre, Newcastle

· Present: Don MacDonald, Tania Le Croux, Ruth Gilchrist, Bernard Davies, Rob Birbeck, Malcolm Ball

· Matter Arising, Impression of 1st Meeting The meeting started with a reflection on the 1st  National Steering group meeting held in Birmingham. This happened because this meeting was made up of different representatives present at the Birmingham meeting. It was noted that the 1st meeting had discussed:

a. Unite putting resources into the IDYW campaign. 

b. Where people had time and energy they should try and do something in the lead unto the elections- possibly putting forward our argument at collective hustings.

c. The JNC rally and the need to try and support it. 

d. Arrange an unofficial youth work week.      

· Introduction to meeting: Don gave  a background on how the campaign came into being and the role of the steering group meetings

· Role of the steering group: Tania  suggested that we should make the meetings open to all and this should be clear in the publicity of the meeting. We don’t want the meeting to seem exclusive and we should encourage all people(supporters) to be active. Malcolm said that we need to be relaxed that people can’t be at all the meeting all the time. But we do need to go to the next meeting with the feeling that the debate has moved on from the previous conference. Meetings should appear to be welcome and participative. Action: Scrap the term steering group .. All organizing meetings should just be open planning meetings

· There was concern that at the National conference the steering group had been mandated to do things and whether this was right. It was felt that possibly the organization should be a network and there should be groups within this network that get on with certain tasks(e.g. The stories group).as a way of organizing things more effectively. If someone doesn’t sign up to certain task then it won’t happen. Bernard  then queried whether any of the mandates from the conference were actually met? (This was picked up later in the meeting). He also queried- how do we turn to an agenda that does meet locally whilst nurturing some national and local level of being? This then led to a discussion around the local groups. 

· Feedback from local groups: London: London has 12 to 15 people who have been to most of the meetings held in London. They have tried to get together and relate  a notion of what IDYW is all about. Some people see the value from coming to meetings although for some this is just for support and a chance to talk rather than taking action. People are worried about their jobs, and people have said they were coming to local meetings but are then called away  at the last moment. North East. North East has met twice since the National conference./ one of these times was just after the National conference in Durham. There had been some plans to try and intervene in the Elections in the North Tyneside. Some attempts were made about this but nothing materialized. The numbers at the steering group meetings had been a lot lower than the big open meetings that had been organized leading up to the National conference. 

· Ways forward: Discussion moved onto some initial ideas for a way forward. 

Ruth said that we should provide more opportunities for people to get support and talk. She felt that there was clearly a need for it from discussing with different practioners across the country. Discussion arose around the people who are working within IYSS who are struggling to keep their heads above water. Is this is not evidence alone of people to just come together and talk?   

Don put forward the idea of putting on an event with the idea of collecting evidence.  Local meetings to help focus on how to tell the stories of youth work in that area and the process of what works well. 

There was also a discussion around the idea of running some training for the growing amount of people who work with young people who are not youth workers but ware carrying out youth work roles. It is important to train them in the background of youth work. 

Could regional steering groups act as mini training environment examine what is special to youth work and offer training. Fairbridge are running ‘What is youth work courses?’ Are they the most appropriate organization to deliver this training’? How do we ensure the grass roots survive. By encouraging practioners simply to meet.- talk to other about their dilemmas and offer support. This discussion sort of frames the purpose of IDYW at a local level being a support group rather than a campaign group but one that offers training and informal support to those who attend the meetings.

· Website. Malcolm said that the website was sunder used and that we should put all our ideas on the website to keep discussion going. 

It was suggested that the website is a good way to get support. 

Tania was uneasy how to use the website. It was felt that the main way to make contributions were to send Tony your comment and then for him to post it and not a forum where you can post your own comments directly and instantly onto the sight. Clarity is needed to see if this is the case.

· Ways forward 2:  Don voiced his concern that local events not be an end in itself. That if local group meetings were stifling in numbers it might be better to organize big open meetings in certain areas e.g London, Newcastle) with a focus. These meetings would have a  public speaker who would be able to discuss the current climate effectively and would draw people to the event. The event could also be used to collect evidence as part of Bernard’s stories project.  Ruth discussed about ‘teaching youth work’ and if such an event could also have an element of training at it (teaching group work skills). 

Tania discussed her workshop that she will be doing at the Federation of Detached Youth Workers conference. This will be a pilot for a new way of prompting people to collect stories as part of the Stories project.

We discussed the idea of running an event with video rooms with the purpose of collecting evidence for the stories project. The evidence could be collected and turned into some form of DVD. It was felt that this was a good way of getting grassroots evidence. 

Malcolm talked about using twitter as a means of getting young peoples views about the value of the youth work process as part of the stories project. He felt that this was something that he could do in Lewisham where he is based and encouraged Bernard to come down and get involved.   

Bernard was skeptical as he felt the stories project needs to be worked on and involve more people and not just him or it will fizzle out. He has collected a few stories from some people but we need a lot more. 

The discussion head back to the events. A proposal was made for groups to try and meet on a local level every 6 weeks, and that we should have 2 events aimed at collecting evidence about the youth work process. These events could possibly involve young people. 

· National conference: We discussed the National conference. This was proposed as happening in Sheffield in the back end of October beginning of November. Dates were suggested were 22nd October/4th November. Could we do something around the celebration of youth work. Have a demonstration on the day of the conference- something that raised the profile of the campaign as we will have all these youth workers together in one place.

Speak to Tony Taylor about sorting out the registration for such and event.

Speak to Sue Atkins about helping get a room in Sheffield. Ruth Gilchrist can help with giving a lift down to the event. 

· Youth work under the Con-dems: Bernard talked about his event youth work under the condems happening in Manchester on Tuesday 14th Sept.  He discussed that we should be on the offensive not the defensive- can we reclaim some of the policies that the Conservatives are introducing- e.g. free schools?  What will happen in LEA’s don’t have responsibility for schools?

· Unions & Cuts. The group read through Doug Nichols paper. Although people agreed with a lot of what Doug was saying they didn’t feel that the need to become just a campaigning body about defending jobs is what the IDYW campaign should become. It was felt that this is the Unions job. However it was felt that IDYW has a role to tell people information about cuts and Union activity around defending jobs, so that  if people want to they can organize locally.   

It was proposed that at a regional level there should be an opportunity to discuss cuts, update each other. There should be a section on the website where cuts are discussed so to monitor the impact of the cuts. Tania to ask Tony Taylor to set up a section on the website that does this and allows people to add info about the cuts as they happen. We should have a regional section on the website. 

A topic for regional meetings to discuss the impact on the new government with policy. Feed this into September Event. 

Events

It was agree that we should have 2  pilot events- one in Newcastle, one in London (possibly involving young people). These events will involve a speaker to set the scene and tone. There should be workshops that facilitate the collecting of qualitative evidence about the process and value of youth work.  This should be done in different ways(some one video, some voice recording, and 1-1 interviews). This information could then be put into  a report and DVD. It was hoped that a work in progress could be shown at the National conference. 

Don felt comfortable that he had the video resources to film parts of the Newcastle event. This would enable him to interview people who were willing to describe what impact a piece of youth work had on them.  

Don to speak to Sarah Banks to see if she could carry out a Socratic dialogue as part of this event. 

Bernard to keep in touch with Tania about workshop at the Federation of Detached. 

